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parts : one was that only Lord Derby and Sir C. Dilke would
at present be admitted to the Cabinet; and secondly, that,
though an arrangement might be made about Easter to fill
up the Presidency of the Council, which has now been in
commission for many months, that claims of seniority, with
regard to which you mentioned a name, would have to be
considered.

" Under these circumstances, I felt that my appointment
which I had understood from your letter of July 31, 1882^
would only be a temporary one, would assume a very different
aspect. I have never considered that the responsibility for
Scottish administration should rest with the Under-Secretary
for the Home Department. On two occasions last summer I
ventured to point out to you that the arrangement could not
last, and I understood that you assented. The experiment
was always believed by me to 'be purely tentative, but in my
humble opinion it was open to the reproach of being both
undefined and undignified. But I believed that it was in-
tended to mark a new departure, to be a step in the right
direction, and to contain the germ of a new office which
would satisfy the country. I gathered, however, on Tuesday
that it was your intention to enter upon the next session of
Parliament with this system of administration unaltered.

" That intention, I confess, I found it difficult to reconcile
with the passage of your letter which I quoted, and raised a
question to me of much gravity with reference to public
affairs in Scotland.

" The personal question is a minor one. If a somewhat
Chinese principle of seniority is to prevail in promotion, it
will be many years before I cease, except by my own act or
a party defect, to be an Under-Secretary. I am almost, if
not quite, the junior member of the Government. In merit
I have no doubt that my inferiority would be equally un-
doubted. If I could ever hope to rise higher, it could only
be by the favour and support of my fellow-countrymen. But
if seniority is to be reckoned against me, that, and the
probable succession of one, as well as the probable elevation
of other ministers to the House of Lords, would keep me for
ever in a subordinate position.

" I do not value office at all. It is a sacrifice of much that
renders life pleasant to me, leisure, and independence, and
the life of the country. But, unattractive as it is, your
remarks appeared to me to open a gloomier vista still: and
if the result of all this should be my retirement into private